
AIR FORCE JUNIOR ROTC (MN-941) COURSE SYLLABUS

“Developing citizens of character dedicated to serving their nation and community”

AFJROTC Corps Management
CREDIT HOURS:  4 Elective credits for the year (2 per semester)

INSTRUCTORS:  Colonel Dwight Dorau, Master Sergeant Wendy Goetz
REQUIRED TEXT AND MATERIALS:  
**All materials are from the JHS AFJROTC website.
· Leadership Education IV, Principles of Management
· Semester 1:  Units 1 & 2, Chapters 1 - 5

· Semester 2:  Units 3 & 4, Chapters 6 - 10
· AF Manual 36-2203, Drill and Ceremonies
· MN-941 Cadet Guide
Students are REQUIRED to wear the Air Force JROTC uniform (normally Tuesday and Wednesday) and the issued fitness uniform (normally Friday).
     - Uniform wear requirements are posted on the calendar

NORMAL CLASS WEEK:

Monday/Tuesday - Aerospace Science lessons

Wednesday/Thursday - Leadership Education lessons and/or Uniform Inspection/Drill Practice 

Friday - Wellness/Physical Fitness

COURSE DESCRIPTION:  The course consists of three components:  Aerospace Science (40%), Leadership Education (40%), and Wellness/Physical Fitness (20%). 

In the Aerospace Science portion of this course, the cadets manage the entire AFJROTC cadet corps during their senior year in the Air Force Junior ROTC program.  This hands-on experience affords cadets the opportunity to put theories of previous leadership courses into practice.  Planning, organizing, coordinating, directing, controlling, and decision-making will be done by cadets.  They will put into practice their communication, decision-making, personal-interaction, managerial, and organizational skills. 

The Leadership portion of this course provides exposure to the fundamentals of management.  The text contains many leadership topics that will benefit students as well as provide them with some of the necessary skills needed to put into practice what they have learned during their time in AFJROTC.  We are confident this course, coupled with what cadets have already learned during their time in AFJROTC, will equip them with the qualities needed to serve in leadership positions.  Throughout the text are many ethical dilemmas, case studies, and role-play activities built into the lessons.  These activities are based on real life experiences and will allow students the opportunity to practice what they learn by getting involved in discussions and expressing their opinions. 

The Wellness/Physical Fitness portion will incorporate an exercise program focused on individual improvements along based upon age and gender.  The goal is to motivate JROTC cadets to lead active, healthy lifestyles beyond program requirements and into their adult lives.  Cadets will be given the opportunity to put into practice the wellness concepts that are taught in Leadership Education. 
COURSE OBJECTIVES AND GOALS:

Cadet Corps Management:

1.  Apply theories and techniques learned in previous leadership courses.
2.  Analyze how to develop leadership and management competency through participation. 

3.  Analyze strengthened organizational skills through active incorporation.
4.  Evaluate how to develop confidence by exercising decision-making skills.
5.  Evaluate Air Force standards, discipline, and conduct.

Leadership Education:

1.  Know the history and the importance of management. 

2.  Know the techniques and skills involved in planning and decision-making. 

3.  Know the importance of managing change, stress, and innovation. 

4.  Know the key elements of individual and group behavior, the importance of the communication process, and the various characteristics of a good leadership. 

Drill and Ceremonies:

1.  Know the importance of drill and ceremonies. 

2.  Know basic commands and characteristics of the command voice. 

3.  Apply and execute the concepts and principles of basic drill positions and movements. 

4.  Know when and how to salute. 

5.  Apply the principles and procedures of drill movements used with smaller units to the movement of a squadron. 

6.  Know the function of the group and the wing. 

7.  Know how groups and wings are formed. 

8.  Know the purpose and definition of ceremonies and parades.

Wellness and Physical Fitness:

1.  Motivate cadets to lead active, healthy lifestyles beyond program requirements and into their adult lives.

2.  Create an individualized training program based on national standards by age and gender.

3.  Identify areas of improvements for each cadet.

4.  Incorporate a physical training program to reach goals.

GRADING PROCEDURES: 

Grades will be determined according to the Johnson High School grading policy:

· Summative Assessments - 70%

· This includes wear of the uniform and exams 
· Formative Assessments - 30%

· This includes participation in the wellness program and weekly quizzes
**HABITUAL NON-WEAR OF THE UNIFORM AND FAILURE TO MAINTAIN AFJROTC DRESS AND APPEARANCE STANDARDS WILL RESULT IN A FAILING GRADE AND DEMOTION OR DISMISSAL FROM THE PROGRAM. 

Grades will be computed in accordance with standard SPPS District grading policy.

GRADING SCALE: 

A = 93.0 and Above
A- = 90.0 – 92.99
B+ = 87.0 – 89.99
B = 83.0 – 86.99
B- = 80.0 – 82.99
C+ = 77.0 – 79.99

C = 73.0 – 76.99

C- = 70.0 – 72.99

D+ = 67.0 – 69.99

D = 63.0 – 66.99

D- = 60.0 – 62.99
NP = 00.0 – 59.99 
UNIFORM WEAR:  Uniform wear is a large part of the Air Force JROTC program.  All cadets are required to wear the appropriate uniform each Tuesday and Wednesday, from the start of the school day until released.  Excused absences on uniform day must be made up at a later date, as per coordination with AFJROTC instructors.  There will be no uniform make-up for unexcused absences.  Failing to wear the uniform all day will result in a “0” (zero) grade for that uniform day.  Multiple failures to wear your uniform can lead to disenrollment from the course.  Cadets are required to wear their issued Physical Training Gear (PTG) uniforms on Fridays unless otherwise directed.  
EXAMS:  The following assessments will be administered during the course:

· Weekly Aerospace Science and Leadership Education quizzes
· Quarterly Cadet Guide and Ranks exam, and 30-Step Drill Assessment

CLASS ATTENDANCE, PREPARATION AND PARTICIPATION:  Cadets earn grades commensurate with their class participation and effort.  Cadets who are not present or prepared cannot participate fully in class. This is especially key to drill and physical fitness.  Class preparation includes cadet adherence to proper grooming standards daily as outlined in Air Force Instructions and school

HOMEWORK/CLASSWORK:  Assignments are due at the beginning of the class period, unless otherwise directed or the cadet has an excused absence that day.  For excused absences, the assignment will be due on the next class day that the cadet is present.  
COMMUNITY SERVICE:  Cadets will have multiple opportunities to perform Air Force JROTC-sponsored community service during each semester both in and away from school.  

CURRICULUM IN ACTION TRIPS (CIA)/FIELD TRIPS:  Throughout the semester, the cadets will have opportunities to participate in school-sponsored activities that serve as an extension of the AFJROTC curriculum.  Field trips are a privilege, not a right.  Cadets must be in good academic and disciplinary standing to participate.

CLASS BEHAVIOR:  The nature of the AFJROTC mission, as well as its high visibility within the school and community, requires its members to adhere to higher standards than might be found among the student population.  Inappropriate behavior, in or out of uniform, is prohibited while participating in AFJROTC.  This behavior includes, but is not limited to, bullying, stealing, consuming alcohol, drug abuse, tobacco use, horseplay, fighting, disparaging remarks, disrespect, verbal threats and physical attacks.

EXPECTATIONS FOR CADETS

1.  Follow the chain of command if you need assistance.
2.  Always use the titles sir/ma’am when addressing AFJROTC staff and senior cadet officers.

3.  Be on time.  Don’t be late to class, scheduled events, practices, etc.

4.  Always bring your required items to class (I-Pad, pen/pencil, paper, etc).

5.  Wear the correct uniform on the appropriate day.

6.  Raise your hand and wait to be acknowledged; do not talk without permission.

7.  Listen respectfully and attentively to the speaker/presenter or fellow cadets when they are speaking.

8.  Treat others with mutual respect. Profanity, vulgar language, racial or ethnic slurs, derogatory comments, sexual harassment, or harassment of any fellow cadet or student will not be tolerated.

9.  Remain in your seat unless given permission to move about the room

10.  Remain professional; do not sit on desks, tables, trash cans, etc.

11.  Always use the trash can to dispose of trash. If you see trash on the floor, clean it up.

12.  Maintain self-control and your self-respect at all times.

CLASSROOM PROCEDURES:

1.  Enter the classroom and place your books/backpack at the back of the classroom.

2.  Proceed to your seat and remain standing until the Flight Commander/Sergeant begins class.
3.  The flight commander/flight sergeant will prepare class for attendance.
4.  Approximately two minutes before the class dismissal bell rings, the Flight Commander will prepare the class for dismissal.  Cadets will stop class work and put classroom materials away, then clean up their desks, pick up any trash in the immediate vicinity of their desks, align their desks with others in their element, and prepare for closing.

5.  The Flight Commander/Sergeant will check that all trash is picked up and the desks are aligned.  The Flight Commander will “DISMISS” the flight.  Cadets may then retrieve their personal belongings and depart the classroom.

QUESTIONS/CONCERNS:

If you have any questions or concerns or if at any time you feel like you need extra help please feel free to visit with one of the instructors.  We want you to be successful in Air Force Junior ROTC as well as here at Johnson High School.  We encourage parent involvement and feedback.  Parents may reach us by phone at (651) 744-3606 or via email (see JHS website).                 
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